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I readily admit that I really never have original ideas. For this reality I claim 

Ecclesiastes 1:9 "That which has been is what will be, That which is done is what will 

be done, And there is nothing new under the sun."  

Last week I was at a gathering of church planters and pastors of churches that are 

raising up church planters. The keynote speaker and leader of Vision 360 (and Pastor of NorthWood 

Church in Keller, Texas) Bob Roberts, Jr. shared about the necessity of moving away from the western 

"church-focused" model to the biblical "Kingdom-focused model."  

Though this is not a new concept, it was so refreshing to see it laid out in such an understandable way. It 

is exciting to be able to see or hear something and sit back and go "Wow! That's exactly what I've been 

thinking, but wasn't able to clarify in my mind." God does this. He uses the Word, situations and others to 

speak (and pretty much anything else He chooses. He is God, you know.) 

So, what does this mean? What's the big deal about shifting from being Church-Focused to being 

Kingdom-Focused? The big deal is that remaining in a Church-Focused framework means death and 

missing what the Gospel leads us to do and be. 

The Church Focused Church (See Chart on Pg. 3) The problem is that I grew up in a Church-Based 

model. I was trained in this framework. That's what I learned in church, at seminary and in ministry 

meetings. We work and work at doing church better under this framework only to continue to see the 

Great Commission go unfulfilled. I'll break down more of this in later posts, but let's start here.  

Now, at first glance you may not find any problems with this framework. It has a number of church terms 

listed: disciple, gospel, etc. However, look closely and you'll discover that the Church is the center and 

the primary functions lead to growing the church (the organization, not the body and therefore, not the 

people.)  

This is a radical shift for me and maybe you as well. Of course we're supposed to make disciples, but all 

too often that looks like nothing more than a membership drive and increased participation in a program. 

Here's a newsflash - just because people show up at church does not mean they are disciples. 

The membership strategy and participation numbers lead this framework and then an interesting view of 

the gospel comes. This view is all about self, rather than about God. It's about personal salvation and 

personal atonement for one's sins. I know, I know, you're saying "What's wrong with that?" Well, nothing 

except for the exclusion of God. Unfortunately, this is how Christianity has been sold, especially in the 

west. It's about "praying a prayer" rather than about the Lordship of Christ. 
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Of course, the desire is for personal salvation and Christ's death does atone for one's sins. The issue is 

the focus. The focus is not about "me" or "us" but Him. 

In the church framework the society is basically ignored. This leads to isolationist Christianity. It's 

evidenced in a "hiding place" church and ministry that is designed to keep us safe from the evils of the 

world. It results in "Christian" versions of every societal domain and further removes us from being "in 

the world" while using the excuse of not being "of the world." 

The church, therefore becomes the building and an institution. Regardless how many times we say that 

"the church is the people not a building" our culture is built on this framework, so it is difficult to really 

live otherwise. 

So, that being said, what does the Kingdom-Focused framework look like? 

It may seem subtle, but the differences are huge. In other words. . .THIS CHANGES EVERYTHING. 

The Kingdom-focused Church (See Chart on Pg. 4) begins with the Gospel. It's the gospel of the 

Kingdom of God and focuses on His sovereignty and kingship. 

This leads to disciple-making. The Great Commission is a Kingdom-focused command. We are to make 

disciples. Disciples are those who hear and obey. They live under the lordship of the King. 

Society is not something to be disengaged from, but something to engage. Domains are engaged. Loving 

one's neighbor becomes real. We then do not love people for the sake of seeing them become Christians, 

but just because we love them. Yes, we want them to come to Christ, but love must be unconditional. 

The church is then defined and living out as the "ecclesia" - the called out ones. The church is the people 

and we are the ambassadors of the King in this world. We represent Him. 

What does this mean? 

It means a shift must happen. Language must change. Motivation must adjust. It's about the Kingdom, 

not about "our" church. 
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